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Self-reliance in the drone age: How India
is preparing its army for tomorrow’s wars

When General Upendra
Dwivedi retires as chief of
army staff on 30 June, he is
unlikely to be remembered
merely as another army chief
who led the world’s second-
largest standing army. His
tenure may instead be viewed
as one of the most
transformative periods in the
Indian Army’s modern history
— a period in which the
institution accelerated its
transition from a manpower-
intensive force into a
technology-enabled, future-
ready military designed for the
battlefield of tomorrow.

Few Army Chiefs have had
the opportunity to influence
both the character of warfare
and the character of the
institution simultaneously. Gen
Dwivedi did both. His tenure
coincided with a dramatic shift
in global warfare. Lessons
from Ukraine, Gaza and other
contemporary conflicts
demonstrated that future wars
would be shorter, faster, more
transparent and increasingly
dominated by drones, artificial
intelligence, electronic warfare,
cyber operations and precision
fires. Gen Dwivedi recognised
this shift early and moved
decisively to prepare the Indian
Army for it.

The Drone Revolution and
the New Battlefield

The most visible
manifestation of this
transformation was the army’s
drone revolution. Barely two
years ago, the army possessed
only a few hundred drones.
Today, that number has
crossed 50,000 and is expected
to double within the next two
to three years. Drone and
counter-drone capabilities have
moved from niche experiments
to mainstream operational
tools. More than 25 drone and
counter-drone hubs have been
established across military
stations, creating the
infrastructure necessary for
large-scale induction, training
and employment.

The change was not merely
quantitative. Under Gen
Dwivedi’s leadership, the army
dramatically expanded its
operational reach. Precision
engagement capabilities that
once remained largely confined
to tactical ranges have evolved
towards strike and surveillance
architectures capable of
operating at distances
approaching 500 km. Drones
became central to military
thinking, reflected not only in
operational planning but also
in public demonstrations

during Army Day and Republic
Day celebrations. It was during
this period that Gen Dwivedi
acquired an informal title within
military circles — “The Drone
General.” Yet drones were only
the visible tip of a much larger
transformation.

Building the Technology-
Enabled Soldier - His vision
was rooted in a simple idea:
Every soldier should become a
technology-aware and drone-
capable warrior. This
philosophy drove the
operationalisation of new
formations such as Bhairav
Battalions, Ashni Platoons,
Rudra All Arms Brigades,
Shaktibaan Regiments,
Divyastra Batteries and the
continuing evolution of
Integrated Battle Groups.
These formations represent a
fundamental shift from
platform-centric warfare
towards capability-centric and
multi-domain warfare.

The operational validation
of this transformation came
during Operation Sindoor.
Within strategic circles, the
operation is increasingly
regarded as a template for
India’s future way of war.
Integrated planning, real-time
intelligence fusion, drones,
loitering munitions, electronic
warfare and coordinated multi-
domain execution
demonstrated how future
conflicts may be fought. More
importantly, the operation
showcased Gen Dwivedi’s
leadership style — calm under
pressure, operationally clear
and deeply committed to
combining technology with
soldiering rather than
replacing one with the other.

Along the northern borders,
the army simultaneously

strengthened surveillance
grids, drone deployment,
logistics resilience, habitat
infrastructure and rapid
mobilisation capability. Eastern
Ladakh became a laboratory
for technological adaptation
and operational innovation.
Future conflicts with China or
Pakistan, military planners
increasingly believe, are likely
to begin in the cyber,
information and drone domains
long before conventional firing
starts. Aatmanirbharta, Civil
Fusion and Strategic Reach

Gen Dwivedi ’s
transformation agenda
extended beyond warfighting.
Aatmanirbharta (self-
rel iance) became an
operational imperative rather
than an economic slogan.
Today, nearly all special
clothing requirements and a
substantial proportion of
ammunition requirements are
sourced domestically.
Partnerships with DRDO,
private industry, start-ups,
MSMEs and academia
accelerated the development
of indigenous drones,
counter-drone systems, AI-
enabled technologies and
next-generation battlefield
solutions.

Equally significant was his
focus on military-civil fusion—
logistics planning increasingly
integrated national
infrastructure and civilian
capabilities. Civil aviation
resources were leveraged to
support remote military
deployments, preserving
precious combat aviation
assets for operational
contingencies. Nearly 100
dual-use infrastructure
projects were launched in
collaboration with various

ministries, improving both
military preparedness and
civilian connectivity.

Military diplomacy also
emerged as a major pillar of
his tenure. Gen Dwivedi
elevated international military
engagement to
unprecedented levels.
Through forums such as the
UNTCC Chiefs Conclave,
attended by chiefs/
representatives from 32
countries, and numerous
bilateral engagements with
foreign military leaders, India
strengthened defence
relationships across regions.
The launch of the “Friends for
Life” digital platform further
connected nearly 1,00,000
alumni of Indian military
training institutions
worldwide, creating a unique
network of strategic goodwill.

Rewiring the Institution for
the Future Internally, Gen
Dwivedi sought to align the
army intellectually for future
challenges. Nearly 25
doctrines, strategic
guidelines, SOPs and policy
documents were issued
during his tenure, covering
areas ranging from land
warfare and strategic
security to red teaming,
physical standards and
emerging domains such as
space. Together, these
documents helped create a
common institutional

framework for
transformation.

Gen Dwivedi’s tenure also
reflected a broader
understanding of national
security. Outreach
programmes were conducted
across border states, NCC
expansion was accelerated by
nearly 20 per cent, the Indian
Army Internship Programme
was launched, and the
Veteran Achievers Award
was instituted to recognise
distinguished veterans.

Starmer’s exit exposes Britain’s soul crisis:
The return of the ‘sick man’ of Europe

Half a century ago, Britain
was known as the “sick man
of Europe” — a declining
power crippled by economic
stagnation, labour unrest and
political drift. Then came
Margaret Thatcher. Through
iron will and painful reforms,
she broke the old consensus
and restored confidence to a
nation that had begun to doubt
itself. Today, Britain is sick
again. But this time, the illness
runs deeper than economics.
It is political, social, cultural
and, more alarmingly,
civilisational.

The revolving door at
Downing Street — Britain is
gearing up to have its seventh
prime minister in a decade,
with Keir Starmer being the
latest casualty — is merely a
symptom. Governments rise
and fall, policies change,
leaders come and go. Yet the
malaise persists. A country
once celebrated for
institutional stabil ity
increasingly resembles a
laboratory of political
instability. Large sections of
the public no longer trust the
governing class, doubt that
the system serves their
interests, and fear that the
civilisational and cultural core
of the country they inherited
is disappearing before their
eyes. At the heart of this
anxiety lies immigration.

This, however, is not
merely a British problem.
Across Europe, immigration
has become the defining
political issue of the age
because it has evolved into
something larger: a question
of identity, continuity and
belonging. For decades,
Europe’s governing elites
embraced a simple
assumption that anyone, from
anywhere, could become
European merely by crossing
a border. Integration would
happen naturally. History
would take care of the rest.
As author Douglas Murray
writes in The Strange Death
of Europe, “We are expected
to believe that anyone in the

world can move to Europe and
become European. If being
‘European’ is not about race
— as we hope it is not — then
it is even more imperative that
it is about ‘values’.” The
political class largely accepted
this proposition as self-
evident. The public did not.
Brexit was the first major
rupture. It is often portrayed
as an act of economic self-
harm, but that misses its
deeper significance. For
millions of voters in Britain, it
was less about trade than
sovereignty, identity and
control. It was a revolt against
decisions imposed by Brussels
and a declaration that national
borders and democratic
accountability still mattered.
As Italian Prime Minister
Giorgia Meloni observes in
Giorgia’s Vision, “Federalism
refers to the devolution of
power from the centre
towards the peripheries — for
example, from the state to the
regions. In Europe, however,
federalism means the
devolution of power from the
periphery to the centre — for
instance, from the national
states to the Commission.”

Brexit was, in part, a
rebell ion against this
centralisation of power in
Europe. Whether it succeeded
is another question. What it
revealed was that millions of
Britons felt alienated from a
political establishment that
neither seemed accountable
to them nor shared their
concerns. Those fears were

repeatedly dismissed.
Questions about immigration,
social cohesion and cultural
change were treated not as
legitimate political issues but
as evidence of ignorance,
xenophobia and racism.
Rather than engage with these
anxieties, elites frequently
sought to stigmatise them.

Nowhere was this failure
more damaging than in the
grooming-gang scandals that
emerged across British towns
and cities. Without
condemning entire
communities for the crimes of
individuals, it is evident that
political sensitivities often
inhibited honest discussion.
Authorities became fearful of
appearing prejudiced, of being
cancelled, or worse, being
dubbed Islamophobic. The
result was institutional
paralysis and devastating
consequences for vulnerable
victims. The same
contradiction surfaced during
the migration crisis of 2015.
Instead of encouraging open
debate about one of the
largest demographic
transformations in modern
European history, many
governments focused on
policing the conversation itself.
Douglas Murray recounts how,
at the height of the crisis,
German Chancellor Angela
Merkel — a prominent
advocate for accepting
refugees during the 2015
European migrant crisis,
famously declaring “Wir
schaffen das” (We can do it)
— reportedly asked Facebook
founder Mark Zuckerberg
what could be done to stop
criticism of her immigration
policies online. “Are you
working on this?” she asked.

Zuckerberg was said to have
assured her that he was.

So, while Europeans face
intense scrutiny, often with
their voices being policed,
immigrants — including many
who arrived illegally — are
frequently given an easy pass
in the name of
multiculturalism. In Punjabi
Parmesan, author Pallavi Aiyar
points to the institutionalisation
of immigration in Europe as
she quotes a Brussels-based
Islamic scholar explaining how
Europeans have become
“victims of their own laws”.
The scholar argued that it was
“impossible for them
(Europeans) to stop the
Muslims now. They have cut
off their own arms with all
these rights. Human rights and
women’s rights and
immigrants’ rights”. When
asked what he would do if he
were a European policymaker,
his answer was blunt: “I would
change their laws to stop all
this immigration. It would be
better for them to send all the
Muslims back home. It’s
impossible for two cultures to
live together.”

The result is a reality that
starkly diverges from elite
expectations. In many
European cities, immigrant
communities have not simply
integrated into a shared civic
culture. Parallel societies have
emerged. Entire
neighbourhoods have become
culturally distinct enclaves
where language, social norms
and communal identities
remain rooted elsewhere.
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