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Therewas a timewhen ICICI Bankwas
known as the CEO-making factory
among Indian lenders.
Several executives from the private

sector bankwho sharpened their skills
under thewatchful eye of formerMD&
CEOand then chairmanKVKamath
between 2009 and 2015went on to head
financial services companies, banks,
non-banking financial companies, pri-
vate equity, and even regulatory bodies.
They include former Securities and

ExchangeBoard of India (Sebi) chair-
personMadhavi Puri Buch, formerAxis
BankCEOShikha Sharma, IDFCFirst
BankCEOVVaidyanathan, Aditya Birla
Capital CEOVishakhaMulye, Tata
Capital CEORajiv Sabharwal, and

RenukaRamnath, founder andCEOof
Multiples AlternateAssetManagement.
Things have changed—private

sector banks are nowgrapplingwith a
shortage of executives for the top post.
The problem is unique to private sector
lenders as chiefs of public-sector
banks (PSBs) are appointed by the
government.
Industry sources say banks aswell as

the regulator Reserve Bank of India
(RBI) have had a tough timefinding
CEOs in the last couple of years. The
RBI comes into the picture because
banks need to get its approval for
appointing a CEO—not just one name,
they need to send offmultiple names
for the regulator’s consideration, in
order of preference.
The field’s so narrow that last year

two private bankswere chasing one

candidate to be their next CEO.

Emptyfield
That private sector banks are not pro-
ducing enough leaders is evident from
the fact that in the last few years, all the
chief executive officers they appointed
were outsiders. In the last two years,
three CEOs appointed in private banks
(onewill take charge shortly) were
bankerswhohad either retired orwere
on the verge of retiring.
For instance, Rajiv Anand,whowas a

deputymanaging director at Axis Bank,
took charge asMD&CEOof Indusind
Bank inAugust last year— themonth
hewas set to retire fromAxis.
Many CEOs currently heading pri-

vate banks are from the State Bank of
India stable, directly or indirectly.
Recently, private sector lender Yes

Bank selected former SBImanaging
director Vinay Tonsewhowill succeed
Prashant Kumar asMD&CEO, in April.
Incidentally, Kumarwas a deputy
managing director of SBI when hewas
chosen to lead the reconstructed Yes
Bank in 2020.
Partha PratimSengupta, who took

charge of Kolkata-basedBandhanBank
inNovember 2024, is another example.
Hewas a deputymanaging director in
SBI, fromwhere hemoved to another
public sector lender, IndianOverseas
Bank, asMD&CEO. Sengupta retired
from IOB inDecember 2022.
Over half a dozenCEOs in different

private sector banks are fromSBI—a
trend put down to the shortage of talent
in private sector banks.
Kumbakonam, TamilNadu-based

CityUnionBank looks like the only
exceptionwhere therewas proper suc-
cession planning,with theRBI approv-
ingRVijayAnandh, the current
executive director, to become the next
CEO fromMay 1, 2026.

Compensationconundrum
What is the reason behind this drying
up of talent for the top post in private
banks?
If you ask bankers, theywill

unequivocally say (albeit off the record)
that it’s to dowith theway salary pack-
ages are structured.
The compensation package of CEOs

andwhole-time directors is tightly
regulated, particularly in comparison
with other entities in the financial
sector, like investment banking, pri-
vate equity, or evenNBFCs. The com-
pensation package of public sector
banks is fixed by the
Centre, and it is uniform
across the sector.
By contrast, theRBI

has stringent norms on
compensation for pri-
vate bankswhich state,
among other things, that
they should ensure that
their cost-to-income
ratio supports the com-
pensation package, con-
sistentwithmaintaining
a sound capital adequacy ratio.
For CEOs, the rule is that salary and

perks should be adjusted for all types of
“risks”. For instance, it ismandated that
for all “material risk-takers” including
CEOs andwhole timedirectors, the
variable pay component should be at
least 50 per cent of the fixed pay. The
higher the level of responsibility, the
higher the proportion of variable pay.
The total variable pay is capped at 300

per cent of the fixed pay.
Moreover, 50 per cent ormore of the

variable pay should be “non-cash”, such
as shares etc. And aminimumof 60 per
cent of the total variable paymust be
under deferral arrangements— they
don’t get the entire variable pay in one
particular year. A portion of it is
deferred.

‘Encouragingmediocrity’
“If you pay peanuts, you getmonkeys,”
said a senior official fromafinancial
services entity. “If you don’t pay for per-
formance it encouragesmediocrity. You
need to have the right talent for the
right upside,” the person said.
“The talent pool is limited,” said a

former chairman of a private bank.
“There is a lot of

talent available in
NBFCs and other sec-
tors. But notmany of
themwant to join pri-
vate sector banks
because the compensa-
tion is controlled by the
regulator—which is
very different in other
countrieswhere com-
pensation is not con-
trolled, but the regulator has oversight
of the bank. They have an oversight on
the performance of the bank,” said a
senior official froman advisory firm.
Froma regulatory point of view, the

RBI looks for leaderswho are trans-
formative andwhowill take the institu-
tion to a higher trajectory. “Most of
them (the leaders) are good atmanag-
ing a bank's routine affairs but lack
vision,” said a senior banking industry

official. “There is a short
supply of such leaders.”
Till about the turn of

the century, bankingwas
considered to be a
‘boring’ job, but it was
the only sector for finan-
cial services profes-
sionals. However, in the
last 15-20 years, other
avenues have openedup,
including private equity,
investment banking,

mergers and acquisition consulting
and,more recently, fintechs.
Unencumbered by the private bank-

ing sector’s salary restrictions, a lot of
talentwas drawn to these areas, leaving
a voidwhen regulation became even
tighter, particularly in the aftermath of
the 2008 global financial crisis.

Changes in theoffing?
“I believe this issue [of talent shortage

for top posts] will get addressed in the
next five to seven years. Because since
2015, there has been a shift of people
moving to banks because of thewhole
focus ondifferentiated [small finance,
payments bank] bank licences that
came in,” saidVivek Iyer, partner and
financial services risk leader, Grant
ThorntonBharat.
“Banking, with a lot of opportun-

ities, will also attract a lotmore talent.
The reason I said 5 to 7 years is because
the peoplewho are in the banking seg-
ment at the age of 45will be in their
early 50s, ready to take up theCEO role
in the organisation. So therewas this
period of 15 years (2000-2015) which
caused the issue,” Iyer said.
The importance of succession

planning in private
banks cannot be over-
emphasised. Rarely has
a deputy CEOof a pri-
vate bank beenmade a
CEO in at least the last
10-15 years.
Succession planning

in private banks is com-
plicated by an anomaly
in the superannuation
age limit.

Post Covid,most CEOswho took
charge at private bankswere around the
age of 60. Even if a CEObegins succes-
sion planning after completing the first
three-year term—the typical tenure
approved by theRBI, whichmay be
extended—and identifies a successor
who is about 55, there is a strong likeli-
hood that the chosen successorwould
retire before the CEO.
This stems froma regulatory

mismatch. RBI norms allow a bank
CEO to serve up to the age of 70, subject
to amaximum tenure of 15 years.
However, the retirement age inmost
private banks is 60 years, and in some
cases even 58. This discrepancy is
widely seen as a constraint on effective
succession planning.
RBI governor SanjayMalhotra,

who took charge in 2024, has
announced that all the regulations
should be reviewedperiodically.
Accordingly, a RegulatoryReviewCell
(RRC)was formed in theDepartment of
Regulation (DoR), with effect from
October 1, 2025.
Themandate of the sixmemberRRC

is to ensure that all the regulations
issued by theRBI are subject to a com-
prehensive and systematic internal
review every 5 to 7 years. Senior bankers
eyeing the top spotwill hope the com-
pensation package issuewill get an
early look-in.

Thegreat Indian
bankCEOshortage
The problem is unique to private sector lenders. Strict compensation
norms and lack of succession planning are cited as key reasons
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NOTICETO SHAREHOLDERS

Special Window for re-lodgment of transfer requests of physical shares
In accordance with SEBI Circular No. HO/38/13/11(2)2026-MIRSD-POD/
I/3750/2026 dated January 30, 2026, the shareholders of Tata Chemicals
Limited are hereby informed that SEBI has opened another special window
from February 5, 2026 to February 4, 2027 for re-lodgement of transfer
deeds which were lodged prior to April 1, 2019 for transfer of physical
shares and were rejected/returned/not attended to due to deiciency in
documents/process/or otherwise.
The shares that are re-lodged for transfer shall be issued only in demat
mode and shall be under lock-in for a period of one year from the date of
registration of transfer.
Cases involving disputes between transferor and transferee shall not
be considered in this special window and may be settled by transferor
and transferee through Court/NCLT process. Further, shares which have
been transferred to Investor Education and Protection Fund shall not be
considered under this window for processing.
Eligible shareholders are requested to submit the necessary original transfer
documents along with corrected or missing details and other requisite
documents to the Company’s Registrar and Transfer Agent, MUFG Intime
India Private Limited at C-101, Embassy 247, L.B.S. Marg, Vikhroli (West),
Mumbai – 400083, Contact no.+91 8108116767.
In case of any queries, shareholders are requested to raise a service request
at https://web.in.mpms.mufg.com/helpdesk/Service_Request.html.

For Tata Chemicals Limited
Sd/-

Jeraz E. Mahernosh
Place: Mumbai Company Secretary
Date: March 16, 2026 (FCS 7008)
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